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At the end of each week a staff meeting ls to be
convened aa a briefing of all staff on the accomplishments
of the org that week. .

The Honorary Chairman of the meeting is the Exscutive
Director of the org, or in his gbsence, the ILRH Comm., The
D%r of Public Infoamation (or the Div 6 Sec) takes the role
of MC. S ‘

The purpose of the meeting is to let all staff know
what sctions the org is doing - and what wins and gains
were made that week,

The staff briefing in nc way supplants the monthly
staff meeting outlined in earlier policy, nor does it reduce
the use of the 0QDs esch da ..thﬁég a "LOOE AT WHAT GREAT
THINGS Wi DID THIS PAST W AND K AT HERE WE'RE GOING
PO GO1IiM « type of meeting. It's a weekly recap and serves
to launch the org into a brand new week « ready for action.

The format of the meeting is as follows:

The meeting is opened by the Dir of Pubtic Infoamation,
immediately followed by & brief rundown of org production and
wins that past week from the Honorary Chairman. HNext the Dir
of Public Infoamation hee esch Div Head give the wins end news
of his Diviaion for that weeks especially upstat asteflf members
should be validated with & yousing round of applause by all
steff, Then 1f any other stafl member has some successes to
contribute, he relates thege. ~

Next comes @& short briefing by the Dir of Publie
Indoamation on the area of PR of the org - contacts made that
week, wins, FR successes, survey and Image data.

The Honorery Chairman givea & hriosf talk on the org,
goals and plans for the coming week and getr the agreement
of all staff. Any future org plana are made known,

Last of all, the IRH Comm is called upon to reaffirm
LRE am Source and to gailn strong agreement on making Ren's
postulates stick.

The meeting is closed by the Dir of Public Informatlion,
or Div 6 Sec..

It will be found that as more and more enthusiaem
builde up, the meetings will tend %o bescome longer. The
Dir of Public Infcamation is forewarned not to let them
become overly long! These brisfings are to be shoxt and
full of life, toc raise staff morale and group spirit.
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Orge ARE Third Dynamice - and being & member of a
Sclentology Org staff carries with 1t participstion in the
goals and actlivities of the group. The stronger the group
spirit in Scientology Orge, the faster will be the advance
of Seclentology on this planet. And the Veekly Staff Briefw
ing will strengthen the Scientology Urg group.
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